1. DIVERSITY DEFINED

The Readers Digest Universal Dictionary defined “diversity” as a healthy diversity in one’s diet; to divert from the usual course of direction; variety; a point at which things differ; multi-formity.
2.
DIVERSITY AND THE BIBLE

· God loves diversity – from the book of Genesis to Revelation, God’s heart and passion for diversity seems to stand out

For example, look at Creation – Genesis.  And God’s conclusion: “It was very good”

Nigel Measures quotes Duane Elmer in “Gods’ Stump” as saying, “God ... in authoring diversity was trying to tell us about himself.”  There is no getting around it – God in his very nature and being is diverse.  He is God the Father, Son and Holy Spirit (pg 39).
· God’s love for diversity is further revealed in His deliberate creation of a wide variety of nations and people groups throughout the earth.

Gen 11 – Babel and languages

All nations of the earth, even the ones we don’t like “were made in the image of God” – Gen 1:27 – and have the capacity to worship.

Psalm 24:1-2

Romans 1:18-32; 
Acts 17:26-28

· Diversity in the “New Jerusalem”

Rev 21:24,26

Rev 7:9-10

3.
DIVERSITY AND SOUTH AFRICA
We have a diverse country
· 11 official languages

· 13 different cultural groups

· 6 colours in the National flag

· 5 languages in our National Anthem

· Wording on the Coat of Arms, which is Khoisan “Diverse people unite”

· “Masakane” - Let us build together
· Look at the Assembly

Now if this is the thinking and drive within our country, how much more in the Church of Jesus Christ?

In the old South Africa, most Baptist churches followed the status quo and were structured along racial lines.

But, since 1994, God has given us a new opportunity to demonstrate the unity in the Body and that at national, regional and local church level.
The topic of this workshop is: “Embracing Diversity in Leadership”

4.
DIVERSITY AND CULTURE
· Culture can be defined as norms, values, behavioural patterns that a certain group of people were born into, accept or adhere to.  John Stott, in his book “The Contemporary Christian”, says: “Every human being who has ever lived has been a creature of culture.  Culture is a convenient term with which to denote the complex of beliefs, values, customs and traditions which each generation receives from its predecessor and transmits to its successor, and which binds a society together.  We have all drunk in our cultural inheritance with our mother’s milk.  The way we think, judge, act, talk, dress, eat, work and play are all to a large extent determined by our culture, and we usually do not realise how much our cultural upbringing has enslaved us.”

· Culture is a human development

· God and His Word are above culture.  In fact, God is “supra-cultural” – above culture.  All human cultures are subject to God and His Word and not the other way round.  All human cultures must be evaluated in the light of God’s Word.
· At conversion, born-again Christians become part of the new humanity in Christ – 2 Cor 5:17 – and develop a new Biblical and Christian culture.  This new culture should dominate our individual human culture.  However, this does not mean that we must deny or reject our own individual cultures.  Our concern should be Phil 4:8: “... whatever is true, whatever is noble, whatever is right, whatever is pure, whatever is lovely, whatever is admirable – if anything is excellent or praiseworthy – think about such things”.  Also Phil 2:12-13 says: “Therefore, my dear friends, as you have always obeyed – not only in my presence, but now much more in my absence – continue to work out your salvation with fear and trembling, for it is God who works in you to will and to act according to his good purpose.”
See also Gal 3:28

Eph 4:4-6

In dealing with culture, we are dealing with people.  No one human culture is above another.  Every human culture has strengths and shortcomings.  There are flaws in every human culture,   e.g. the Indian and missionary with regard to eating with a knife and fork.
Duane Elmer, in his book “Cross-Cultural Servanthood”, highlights some important principles that need to be noted in cross-cultural situations.  He speaks of the process of Servanthood, which includes:
· Openness: welcoming others into your presence

· Acceptance: communicating respect for others
· Trust: building confidence in relationships

· Learning: seeking information that changes you

· Learning: Biblical foundations for change

· Understanding: seeing through the other’s eyes

· Service: become like Christ to others

5.
DIVERSITY AND LOCAL CHURCH LEADERSHIP

It is often said “what the leaders of the local church are”, the congregation is going to become, since congregants often take their cue from the leaders, e.g. if the leaders are men and women committed to prayer, the congregation is going to be a praying congregation.

If the leaders are sold on Missions and evangelism, the congregation is going to be sold on Missions and evangelism, etc.

Diversity in Leadership

George Ngamlana, a well respected Baptist leader and spiritual father to many, highlights some of the challenges facing local Baptist churches in the area of “Diversity in Leadership”.
See notes following hereafter entitled “Challenges facing us as Baptists in South Africa”.
The blessings of Diverse Leadership in the Local Church

Nelson Abraham, the Missions Developer of the Baptist Union of Southern Africa, was part of a diverse leadership team at Rosebank Union Church in Johannesburg for 8½ years.  He served as Associate Pastor to Ellis Andre and was responsible for missions and pastoral care.
He cites some of his experiences as follows: “I served in a multiple pastorate for eight years.  I held a particular portfolio as Pastor of Care.  The pastoral team comprised six pastors in all.  Each Tuesday, the team met for planning after which each pastor drove his own ministry.  The lead pastor allowed each one of us the space to lead and develop our particular portfolios.  The Tuesday planning meeting served not only to plan but also to evaluate.  The input from the lead pastor and other pastors helped tremendously in the development of the church’s ministries.”

The lessons learnt from working within a diversified team, therefore, included the following:
· Plan together but driving your own portfolio provided input from the team

· Personal growth and  development was accelerated by having scope and space in my particular area of ministry

· The church benefitted from the social and cultural mix of the team

· Structures for accountability were fully in place with the regular meeting of the team

· The lead pastor learnt to earn a culture of confidence in his team members
CONCLUSION
Diversity has challenges
· It is not always easy to move out of our “zone”.  “God’s stump” – Building diverse church community is without doubt a strenuous and messy business.  It demand transformation of thinking as well as openness to change and new ways of doing things.  For those brave enough to walk the path it peads to new panoramic views of God, of oneself and of others that would never be discovered on the less strenuous paths of homogeny.” (pg 38)
John Piper says, “As different peoples of the world unite in worship to God the beauty of their praise will echo the depth and greatness of God’s beauty far more exceedingly than if the redeemed were only a few different people groups.”
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CHALLENGES FACING US AS BAPTISTS IN SOUTH AFRICA

Introduction
Thank you GS for inviting me to share in your workshop: 

In our Mission Statement accepted at Assembly in Kimberly 2003:

“Under the Lordship of Christ we exist as a multi-cultural fellowship of inter-dependent Churches, functioning in territorial associations to impact this generation with the Gospel”

Multicutural

In multicultural communities we live alongside one another:




We value tolerance, and celebrate one another’s culturally distinctive cuisine, dress, music, dance, and related outward expressions of culture. It usually requires only superficial and polite social interaction.
A multicultural community can also mean that:

· Society allows and includes very distinct cultural groups with equal status.
· People from different cultural groups are understood as standing side-by-side at times in isolation from another.
· Often there is a superficial celebration of food, folk, and festivals without deep learning.
· Power differentials are not addressed: it does not allow for exchange between these cultural groups, and tends to only focus on representation.
CROSS-CULTURAL
In cross-cultural communities there is some reaching across boundaries.



We try to build bridges of relationship between our cultural communities by sharing, listening, learning and being open to changing. It usually requires intentionality, and programs of education and community-building.

It also means:

· Two or more cultures are considered or related to.

· Often cultures are compared or contrasted with one another, or one culture is deemed superior or inferior to another.

· Power differentials are still not addressed; it only allows for limited learning or exchange between cultural groups.

· Cultural differences may be understood or acknowledged but are also managed in a way that does not allow for individual or collective transformation.

INTERCULTURAL

In intercultural communities there is comprehensive mutuality, reciprocity, and equality.





Our social structures and everyday interactions are defined by justice, mutuality, respect, equality, understanding, acceptance, freedom, diversity, peace-making and celebration. Intercultural community hopes to take us deeper than multicultural or cross-cultural models of community.

It also means that:

· There are mutually reciprocal relationships among and between cultures.

· People from different cultural groups interact with another, learn and grow together, build relationships and become transformed, shaped and moulded from each other’s experiences.

· Intercultural is not a substitute for “ethnic”

· The focus is on relationship building (not survival) deep connections, interactions, mutual gifting, respect, and learning from one another.

· No one is left unchanged in the intercultural process: some examine their own culture more deeply, some are changed through their interaction with others, many learn more about what it means to be in community together.

· Racial and cultural power imbalances are addressed; people are enabled to learn from each other and lead toward the transformation of all peoples.
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