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Children’s ministry is complex because it is so inter-linked with all the other ministries.  This makes leadership very multi-faceted.  I’m reminded of an octopus juggling many balls in the air.
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Let’s face it – ministry is tough and 
leadership, in any form,  is hard.

So, what makes a good leader?
How can I be the best God needs me to 

be?

Be sure of your calling:

- 2 Peter 1:10
Know yourself:  

- What is your leadership style?  
- How do you cope with stressful situations?  
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- What are your strengths?  
- What are your weaknesses?

Know your TEAM:                                                     
- Personalities

- Strengths and weaknesses

- Gifts and talents

Stay right with God:

- Day by day 

- Moment by moment
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Be aware of the Spiritual Battle:

- Satan is out to destroy you!

- Put on your armour / pray
- Rely on God’s promises
- Be ready for the storm – don’t

  be taken by surprise!
Volunteers:

- Special treasures
- Many are broken people who don’t believe in themselves

  and will need a lot of reassurance, encouragement and  

  patience

- Make sure they know how much you appreciate them

- Constantly identify new leaders / invite people to join the 

  team

- Seasons of serving

Communication:

- Regular, clear and effective:  find what works for you and 
   your teams
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Train and Equip:
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- Accordingly 

Keep up to date:             
- It’s easy to become isolated when in ministry

- Connect with other children’s pastors

- Stay connected with the latest trends:  wrt children

                                                                       Teaching methods    
                                                                       Curriculum, music                                                                
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Handle conflict carefully:

- Be the peacemaker

- Do it God’s way

- Determine the Types of Conflict:  

  (children’s ministry.com/articles/surviving ministry storms)
· Conflict to ignore

· Conflict to deal with … eventually

· Conflict to deal with NOW
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You are the role model:                                          
- Behaviour

- Method of teaching

- Expectations

- Set the standard

Encourage, encourage and encourage:

- Remember to say thank you

- Build up your team


Acknowledge your weaknesses:

- We are not perfect, so relax and don’t try to be

- Say you are sorry, admit your mistakes

Mentoring:

- Identify and mentor young leaders


                                                 Parents/Families:
                                                 - Get parents on your team

                                                 - Keep them informed

                                                 - Make them believe in you

                                                 - Give them reasons to be                  
                                                   confident in you

                                                 - Equip parents to be the spiritual       
                                                   leaders in home

      - Educate parents:  church is not 
        the primary developers of faith

Keep your sense of humour:

· A cheerful heart is good medicine, but a crushed spirit dries up the bones.  Proverbs 17:22
The leadership instinct you are born with is the backbone. You develop the funny bone and the wishbone that go with it.    Elaine Agather

Pray:
- Constantly!  

- Have a prayer warrior who faithfully covers you in prayer
- Although I’ve placed this last – it is the most important! 

- It’s our spiritual weapon to fight and win the battle


Leadership and learning are indispensable to each other.�John F. Kennedy
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