WORKSHOP BU ASSEMBLY OCTOBER 2011
‘WOMEN IN LEADERSHIP’
‘LET’S GO GIRLS’
This workshop involves Leading Ladies.  Yes it is for ladies, but you will see as we move on, ‘Leading Ladies’ cannot carry on without the support of her pastor, elders and deacons.  Maybe you as a pastor, elder or deacon will look at the leadership role your ladies play in your church in a different light.
We serve the Lord together as one – using the gifts He has given us to His glory ONLY and not to our glory. 
Our Leadership Manual is called ‘Let’s Go Girls’.  This title sums up what leadership is all about – let’s go forward and do it together says the leader.  That is what it is all about, doing it together with the leader not being out there in the front but doing it together with the ladies. 
I HAVE TWO STORIES TO TELL YOU, ABOUT A LITTLE GIRL AND A GROWN WOMAN. 
	A kindergarten teacher was observing her classroom of children while they drew. She would occasionally walk around to see each child's artwork. As she got to one little girl who was working diligently, she asked what the drawing was.  The girl replied, “I’m drawing God.”   The teacher paused and said, "But no one knows what
 	God looks like”.  Without missing a beat, or looking up from her drawing, the little girls replies, ‘They will in a minute’
	This little girl had one thing in mind – she wanted to show God to her classmates.   
	Very often when God is working it does not seem like He is – but we will soon see Him when His plan is made known.  In essence she was telling the teacher to wait, you will soon see Him in His time. 
	This little girl was truly a leader in the making.
WHY WOMEN IN LEADERSHIP – DON’T THE GUYS DO IT WELL ENOUGH?
They do but sometimes they need a little help. 
The story is told of 3 hikers.   
One day, Joe, Bob and Dave were hiking in a wilderness area when they came upon a large, raging, violent river. They needed to get to the other side, but had no idea of how to do so.
Joe prayed to God, saying, "Please God, give me the strength to cross this river." 
Poof! God gave him big arms and strong legs, and he was able to swim across the river in about two hours, although he almost drowned a couple of times.
Seeing this, Dave prayed to God, saying, "Please God, give me the strength and the tools to cross this river."
Poof! God gave him a rowboat and he was able to row across the river in about an hour, after almost capsizing the boat a couple of times.
Bob had seen how this worked out for the other two, so he also prayed to God saying, "Please God, give me the strength and the tools, and the intelligence, to cross this river." 
Poof! God turned him into a woman. She looked at the map, hiked upstream a couple of hundred yards, then walked across the bridge to the other side. 
WHAT CAN I SAY!?
WHY DO WE NEED ‘LEADING  LADIES’  IN OUR CHURCHES?
1	WOMEN REACH WOMEN MORE EFFECTIVELY.  Women are more effective with ministering to women because they understand :
· How a women is happy one minute and the next sad
· Why women cry at weddings, or when her child start school 
· Why her hormones cause havoc with her behaviour
· Why she is so loyal and protective to her children
· Why her family is so important, more than anything in the world 
· That she puts on weight when she eats chocolate etc and the guys don’t
· She understands the meaning of submission / which brings me to my next point.
WOMEN KNOW HOW OTHER WOMEN TICK AND UNDERSTAND THEIR NEEDS PERFECTLY. 

2	SUBMISSION.  The dictionary states that submission is the act of yielding to the power, control or authority of another.  I think women know a lot about submission. 
· As Christians, we must be living a life in absolute submission to the authority of God in every area of our lives.  In Philippians 2:5-11 as Jesus yielded to the will of His Father. All Christians MUST SUBMIT/YIELD TO HIS POWER, CONTROL & AUTHORITY IS A MUST FOR EVERY WOMAN, AND MAN AS WELL.  The leading ladies in your churches must be living  in such place that they are totally committed to God in every area of her life.. 

· As a married Christian woman – the ladies who are leaders must live in submission to her husband. If the lady is not honouring God in this aspect of her life, she will not be able to show how people need to be submissive to God.  Also if she does not submit to her husband she will not be honouring God – because the Lady Spiritual Leader must honour and serve God in EVERY ASPECT OF HER LIFE – WITH GOD THERE ARE NO GREY AREAS – IT IS ALL OR NOTHING. 

· The next part of her submission is towards the family God gave her. She must love and respect them and not allow her service for God to cause her to neglect her children.

· Submission to the leadership of her church and respect the leadership of the church she is a member of. The ownership for this works both ways.  As the leading lady does not submit to the church leadership AND the church leadership also does not have a dictatorial leadership – Hebrews 13:17

Because the BWD Leadership Seminar runs for a day, I cannot fit all that information into 1 hour. So I have decided to dwell on two aspects which I feel are important in the life of a leader and are taken from the Manual i.e. Shadow Leadership & Servant Leadership.

SHADOW LEADERSHIP
 (
This section is based on the CD ‘A leader’s Greatest 
Fear :
  A Deeper look at Shadow Mission’ by John 
Ortberg
 and has been used with permission from 
Willow Creek
, 
South Africa
.
)

 (
A LEADER’S GREATEST FEAR
)
[image: FEMRUSH]
A leader’s greatest fear is missing the mission that God has set for her and thereby 
moving into Shadow Mission.  
 (
Mission
 involves using the gifts God has given you to serve Him and in the case of a Spiritual Leader, to lead others to know and serve Him.  Every human being has been created by God for a unique purpose. As you have your own finger prints so you, who 
is
 very special to God, have a mission/calling on your life.
)What is individual mission?



What is Shadow Mission?
 (
Much is spoken about ‘shadowing’ someone these days, which means working with someone who is teaching you to do a job with a view to doing it on your own. I am not talking about that kind of ‘Shadow’ in this section of our Manual.  
Shadow 
Mission
 involves exploiting God’s gifts and instead of using them for Him and His purposes, you use them for ‘you’, resulting in a way of life revolving around yourself, instead of around God
.  This is certainly not of God and can happen so easily to the Spiritual Leader.  Everyone has a Shadow Mission and it is worth giving some thought to it because if you continue in its default mode you will end up pursuing the Shadow Mission and not the Mission God has intended for you
)





How can you know if you are pursuing your Shadow Mission instead of God’s unique mission for you that only you can do?  
There are a few red flags to guide and caution you:  When these red flags appear, be cautious, because if they control you, you will land in your Shadow Mission :
· Applaud for self.  
· Wrong intentions.  Ask yourself the following questions –
· Am I really doing this for God?
· Am I doing this for me to give me a feeling of significance or worth?
· Am I doing this to please my pastor, my family, or even the people I am leading?

· Sin starts to look good when you are on Shadow Mission.  As a leader you have to deal with sin in your life on a daily basis. 

· Indicators of Shadow Mission in your life.  Look out for indicators such as :
Chronic impatience, irritability, lack of joy or gratitude, sin, 
· Worrying about outcomes.   Learn from outcomes but do not carry the burden of them, the end result belongs to God if you have been faithful in serving Him.  
  
· Turning people into objects.  People are not objects for you to use as you wish, you have to lead them gently, by example with a servant nature. 

· Woundedness sets us up.  The area where you are most vulnerable is where you have been wounded and if you dwell on this you will miss out God’s best for you.   Leaders will have many hurts and wounds, you must be prepared for this, there will be many who will not like what you are doing.  It  is so important to live close to God AT ALL TIMES and not harbour that wounded spirit all the time. 
  
· Busyness. We can be so busy driving ourselves to be doing something profound all the time, having no time for family or for God
eg A busy mother – sometimes we can be so busy serving the Lord that her family is neglected
eg A busy Christian leader. A leader can be so busy serving God that there is no time for her own spiritual growth.  This could make your ministry very ineffective.
· Natural talents and/or Spiritual Gifts?
Are you relying more on the natural talents and gifts God has given you to fulfil the Mission that God has for you to do?  You will be able to do it for a while but it will soon show that you are not using the Spiritual Gifts God has given you.
[bookmark: _GoBack]Gifts and natural talents – are the natural abilities, talents and energy which God has given you 
Spiritual gifts – these are the Spiritual gifts that God gave you when you became His child and submitted your will to Him.  
Samson is a classic example of this. Using your natural talents alone will crush you as it did Samson.
· Lack of Fruit. If you as a leader do not display the Fruit of the Spirit, you could also miss out on God’s mission for you.  There is no place for the Fruit of the Spirit in Shadow Mission and if the leader does not display the Fruit then she will not be effective as God wants her to be. 

Fruit of the Spirit  - Galatians 5:22 Note the fruit is in the singular in this passage, we have to display ALL the fruit, they are ONE.  
‘But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self control’ 
As a Spiritual Leader  it is imperative that you are not living in your Shadow Mission.  It is a daily : 
 (
Examination of your spiritual life  
Commitment to Him
Dealing with sin in your life
Soaking up the Word of God
Praying – the Spiritual Leader is a person who spends much time with her Master
Evidence of the Fruit of the Spirit
Using the Gifts God has given you in ministry.
Wearing the Full Armour of God – Ephesians 6
)





How can you prevent slipping into Shadow Mission?  
By being totally committed to God and relying on Him to help you to fulfil all the above - every day. You cannot do it in your own strength, only He can help you.  As you develop your relationship with God every day, you will find that your leadership skills and abilities will be God given and your ministry will be all about Him and you will have His blessing on your life and those you are leading.
 (
Please be warned, don’t drift into shadow mission, it is only a 
shadow,
 it is not the real ministry and mission that God has planned FOR YOU
.
)


SERVANT LEADERSHIP
Leadership and Servanthood cannot be separated.  To be a true leader you have to be a Servant Leader. 
To put it plainly and simply –
 (
Leadership through service is how Jesus modelled and taught discipleship among His closest friends. Just as the Manger, the Cross, the Resurrection are one event, so Servant and Leader stand together for a person who is entrusted 
with
 the Spiritual well-being of a person or group.
) 



JESUS OUR SERVANT LEADER – He is the perfect example
1	Jesus knew what God’s call was.  
2	Jesus willingly accepted God’s calling on His life with a servant-like attitude.  
3	Jesus was obedient to His Father.  
4	Jesus was uncomplaining.  
5	Jesus humbled Himself.  
6	Jesus’ blood was sinless.
7	Jesus led others by becoming a servant first.
8	Jesus focused on moving people to God’s agenda.  (Servant Leadership by Henry & Richard Blackaby)
9	Jesus served His disciples with vision, direction, correction and resources needed to complete the mission of the Father.
10	Jesus served the mission and led by serving those on mission with Him.
11	Jesus replaced the head table for a towel and basin     John 13:1-17
12	Jesus was a loving leader.
13	Jesus spent time with the Father in prayer.  
Luke 4:42	Before He called the first disciples.
Luke 5:16 	Jesus healed a paralytic
Luke 6:12  	Chose the 12 disciples
Luke 9:18  	He prays to the Father with His disciples
Luke 11:1  	He prayed on His own before teaching the disciples how to pray
Luke 22:39-45 	Praying in Gethsemane
 (
7 PRINCIPLES OF JESUS’ TEACHING ON SERVANT LEADERSHIP
)Before He called the 12, before He performed amazing miracles, before His Crucifixion – we find that Jesus spent time praying to His Father.   

[image: P1010023]1	THE SERVANT LEADER HUMBLES HERSELF AND WAITS FOR GOD TO EXALT HER.   
2	THE SERVANT LEADER FOLLOWS JESUS RATHER THAN SEEKING A POSITION.
3	THE SERVANT LEADER GIVES UP PERSONAL RIGHTS TO FIND GREATNESS 
IN SERVICE TO 	OTHERS.
4	SERVANT LEADERS CAN RISK SERVING OTHERS – SHE TRUSTS THAT GOD IS IN CONTROL OF HER LIFE.imHi
5	SERVANT LEADERS TAKE UP JESUS’ TOWEL OF SERVANTHOOD TO MEET THE NEEDS OF OTHERS
 (
ARE YOU A SERVANT LEADER LIKE JESUS WAS?
LEARN FROM HIM AND BECOME A SERVANT LEADER
)7	SERVANT LEADERS MULTIPLY THEIR LEADERSHIP BY EMPOWERING OTHERS TO LEAD
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